
Modules:-
Module 1: Perception of
Empowerment

Module 2: The Power to
Transformation

Module 3: Uncovering Your
Blind-Spot

Module 4: Universal
Communication Blueprint

Module 5: Samurai Courage

Module 6: Creating 'The'
Mindset

Module 7: Inventing Peak
Performance

Module 8: Implementing Your
Creations

EMPOWERING &
TRANSFORM-
ATIONAL 
LEADERSHIP

COMFORI  SDN BHD

Objectives
understand transformational leadership styles

and how it enhance performance

identify behaviours and actions that can

promote transformations

discovering an individual's blind-spot and how

it can make a difference

learn key skills in how to keep transformational

mindset under all circumstances

enhance positive outlook and cooperation

Transformational leaders who display

idealised influence set high standards for

moral and ethical conduct, are confident

about the future, and set high standards for

emulation. Inspirational motivation involves

transformational leaders providing followers

with challenges and meaning for engaging in

shared goals and undertakings. 


